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I .  Abstract 
 

The process of Talibanizat ion in Pakistan and especial ly in the North West Frontier 

Province (Pashtunkhwa) and FATA is a complex phenomenon. Through their 
ideological persuasion, social contagion and social control, the Taliban groups have 
exhibited a potential to put the social structure, state inst itutions and cultural values of 

the mainstream society of Pakistan and the regional state in jeopardy.  The process 
might have far reaching security consequences for Pakistan, regional states and 

internat ional community if suitable ideological, inst itutional, economic, social and 
mil itary response is not given to the crisis in the near future by Pakistan, regional states 
and internat ional community. 

 
In this context, the National Commission on the Status of Women commissioned a brief 

study to invest igate the very phenomenon on the basis of percept ions of the affected 
people (after the military crack down on Taliban) of the conflict zones in the North 
West Frontier Province (Pashtunkhwa) of Pakistan. Hence, we traveled to Peshawar, 

Swabi and Nowshera and visited the displaced people from Malakand Division inside 
and outside the camps. The focus of this study was four major themes: 1) perceptions of 

the affected people-  (especially women) regarding the militant leader, Fazlullah, and his 
mil it ia 2) socio-cultural condit ions of Swat in particular and Malakand Division in 
general before Talibanizat ion, 3) sufferings of women and children due to 

Talibanizat ion, and 4) percept ions of the affected people regarding military operation. 
The study was most ly based on the interviews, especially of women, of the displaced 

people. We also recorded general observations of the condit ions and collected Meta 
data for analysis (Kindly see Appendix for the data both in shape of responses and in 

shape  of  discussions,  stories,  opinions  and  monologues  of  the  displaced  people, 

mostly of women). 

 
The respondents mostly belonged to Mingowra, Kabal Tehsil, Marghzar valley, Jambil 

valley and the suburbs of Mingora. It means the people were most ly from Tahsil 
Babuzai, which is most ly urban centre of Swat, Tehsil Kabal and Tehsil Khwazakela 
which are most ly rural areas of Swat. The respondents were mostly from the middle 

and the lower middle class of Swat. The respondents were interviewed and recorded 
from both off camp and in camp locations in Peshawar, Swabi and Nowshera (Kindly 

see Appendix). 

 
The study affirmed most of the findings by other scholars working on the issue. The 
process of Talibanizat ion, the group formation of Taliban and the tremendous socio - 

cultural implicat ions of Talibanizat ion on the people (especially women) and society of 
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the conflict zones need to be scientifically understood on the basis of caut iously 

collected data on granular level. 
 

The group formation of the Taliban usually starts from ideological persuasion through 

most ly using a simplified and inexpensive medium like FM radio. The Taliban then 
start developing their own resource base through collect ing charit ies and donations 

locally. They also start recruiting the local youth. 

 
The ideological agenda and its convincing disseminat ion, monetary benefits and fear of 

the Taliban ruthlessness are usually instrumental in widespread recruitment of the youth 
by the Taliban. The Taliban then start isolat ing the community through banning the 
movement of the people, especially of women, banning TV, closing down Internet 

cafes and burning public schools, especially girls schools and women colleges. They 
also  create  a  socio-cultural  vacuum  by  eliminat ing  the  socially,  polit ically  and 
culturally influential of a community. In this process, of course, women have been in 

double jeopardy. 
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II .   Introduction 

 
Several scholars and invest igators both inside and outside Pakistan have tried to 
understand the process and phenomenon besides socio-pol it ical and socio-cultural 
implicat ions of Talibanizat ion in Pakistan, especially in the North West Front ier Province 

(Pashtunkhwa) of Pakistan1. Most of these investigations have been made on the basis of 

secondary data and have not usually taken up women specific issues in the discourse of 

Talibanizat ion. 
 

For understanding the complexity2 of extremist ideological, strategic and operational 

paradigms on granular level and on the basis of peopleôs voices, there was a dire need to 
carry out field research to collect narratives of the displaced people in general and of 

displaced women in part icular. This, we thought, would give us primary data on the 
process and phenomenon of Talibanization with special reference to women living in the 

conflict zones. 

 
It is now quite well-known that extremism and terrorism are actually tearing apart the 
social fabric and inst itutional structure of Pakistan. We need to construct a counter- 
talibanizat ion discourse for responding to the crisis in an organized manner. For that to 
happen, we need to understand the process and practice of Talibanizat ion on the basis of 

experiences, percept ions and narratives of the very people who are tremendously affected 
due to the crisis. 

 
The effect  of Talibanizat ion is  not  restricted to security issues only. It  has,  in  fact, 
affected all walks of life of the conflict zones of Pakistan and especially of the North 

Western   Pakistan.   Loss   of   popular   cultural   space,   disruption   of   socio-polit ical 
inst itut ions, loss of state writ and deplet ion of natural resources are but some of the fatal 

effects of Talibanizat ion in the NWFP (Pashtunkhwa) and FATA. 

 
The Nat ional Commission on the Status of Women commissioned a brief study to 

investigate the very phenomenon on the basis of perceptions of the affected people of the 
conflict zones in the North West Frontier Province (Pashtunkhwa) of Pakistan. Hence, we 

travelled to Peshawar, Swabi and Nowshera and visited the displaced people from 
Malakand Division inside and outside the camps. 

 
 
 
 
 
 
 

 
1 

See for example White, Joshwa T. Pakistanôs Islamist Frontier. US: Centre for Faith and International 

Affairs. 2008. Hussain, Khadim. Terrorism in the Pashtun belt. Available on 

http://www.airra.org/Papers/AbstractTerrorism%20in%20the%20Pashtun%20belt.pdf Retrieved on July 

27, 2009;   Hoodboy, Pervez. The roots of extremism in Pakistan. Available on 

http://www.airra.org/Papers/Extremism%20Roots[1].pdf  Retrieved on July 27, 2009 
2 

Hussain, Khadim and Zeb Jan. Complex dynamics of peace, integration and development in the Pashtun 

belt. Available on  http://www.airra.org/Papers/ComplexDynamics_PashtunBelt.pdf Retrieved on July 27, 

2009 
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III .   M ethod of Study 

 
The study was most ly based on the interviews, especially of women. We also recorded 

general observat ions of the condit ions and collected Meta data for analysis (Kindly see 
Appendix for the data both in shape of responses and in shape of discussions, stories, 
opinions and monologues of the displaced people, mostly of women). 

 
The respondents most ly belonged to Mingora, Kabal Tehsil, Marghzar valley, Jambil 

valley and the suburbs of Mingora. It means the people were most ly from Tahsil Babuzai, 
which is most ly urban centre of Swat, Tehsil Kabal and Tehsil K hwazakela which are 
most ly rural areas of Swat. The respondents were most ly from the middle and the lower 
middle class of Swat. The respondents were interviewed and recorded from both off 

camp and in camp locations in Peshawar, Swabi and Nowshera (Kindly see Appendix). 

 
Before  starting  with  the  collect ion  of  narrat ives  of  women,  I  developed  research 
questions which included their percept ions regarding the Taliban groups, mil itary 
operation,  li fe  in  the  above-mentioned  areas  before  Talibanizat ion  and  after 

Talibanizat ion, and how would the people (especially women) like to live within their 
cultures after peace is restored to the region. We were able to carry out some  sixt y 

interviews and develop some five case studies. Care was made that all interviews are duly 
recorded through video, audio and snaps besides taking notes. 

 
The focus of this study was four major themes: 1) perceptions of the affected people 
(especially women) regarding the mil itant leader, Fazlullah, and his mil it ia 2) socio-  

cultural condit ions of Swat in particular and Malakand Division in general before 
Talibanizat ion, 3) sufferings of women and children due to Talibanizat ion, and 4) 
perceptions of the affected people regarding military operation. 
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IV.   Results and Findings 

 
Following are the results of interviews, participant observat ion and narratives in the 
shape of generalized statements followed by conclusion and analysis of narrat ives and 

interviews: 

 
1-  Perceptions about the Taliban militia 

 
The óAmeer ul M oômineenô of Swat 
Fazlullah, who is called Ameer ul Moômineen by his disciples, the urban centers of Swat 
were not init ially affected by his ideological persuasion. The people of rural areas like 
Bara Bandai, Koza Bandai and Matta were instantly attracted to Fazlullahôs FM radio at 

the onset. However, later on, the majority of the people started listening to the FM radio 
(after the Taliban established their control of most of the areas of Swat ) out of fear 
because Fazlullah would announce his threats to different people for different reasons on 

his FM radio. Everybody wanted to know if he/she was under threat, which would mean 
a sure denial to oneôs right to live. He used FM radio for perpetuating his ideas except for 
his religious sermons. 

 
Fazlullahôs Radio 

Though the FM radio started funct ioning in 2004, the Taliban leadership started 
threatening the people in 2007 when they established their writ properly. Most of those 

who were threatened were the common people like vendors, those who used to sell 
clothes, barbers and CD shop owners. On FM Radio, Polio vaccination was dubbed as 
urine of George Bush. Every facil ity that is bestowed upon humanity by the modern 

sciences was condemned by the Taliban, every discipline, every modern system, to them 
was anti to the soul of Islam, and hence was deemed to be rooted out, annihilated. 

 
Perpetuation of fear 

It all was done through perpetuation of fear, and fear was perpetuated through different 
means. First of all, the Taliban used to wear masks; their hiding their faces doubled the 
terror in the minds of people. Secondly, they would keep their control by marching in the 

streets and on roads brandishing their light and heavy weapons. Thirdly, the tradit ional 
religious leadership was killed to do away with the alternat ive interpretation of Jihad. 
They would also perpetuate fear through exemplary punishments to óthe wrong doersô 

and to óthe spies of the government and the mil itaryô. They would kill  the policemen 
ruthlessly wherever they found them. They used to kill  the óspiesô publicly. óEspionageô 

for the government and the mil itary was the crime for which the only punishment they 
decided was beheading. Fear was perpetuated to the extent that when the Taliban would 
take a son to kill, the father would watch quietly. 

 
Recruitment 

The human capital the Taliban had was most ly the young men and teen-aged boys. The 
continuous feature of Taliban group formation was recruitment. The young boys who 
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were jobless were incited first. The Taliban started offering good salary and that also in 

the name God, so people started handing over their sons to them mostly from Nepkikhel 
(Bara Bandai, Koza Bandai, Ningolai, Mamdherai, etc). The Taliban used to brain wash 
the youth and children of the region so much so that they used to dream to do suicide 

attacks. 

 
Resource base 
Donations were the most handy local resource base for the Taliban milit ia- women were 
one of the major donors of the Taliban. Init ially people were inspired but later they would 

give donat ions out of fear. The other local resource base was kidnapping and extortion 
the local people by the Taliban. Some of the young boys who were kidnapped are st ill 
missing. 

 
Womenôs status 

Females were in double jeopardy. In the first phase, veil for even small girls became 
compulsory after the Taliban established their rule in Swat. Mostly women workers like 

nurses and women workers of UNHCR and other local, national and internat ional NGOs 
were threatened. The Taliban passed verdicts3 that girls would study till 5th class only. 

 
2-  Conditions  of  Swat  before  Talibanizat ion-  Perception  of  the  affected  people 

(How women lived there?) 

 
The Taliban ruined the peaceful fabric of the land Swat where people from all over world 
would come for the purpose of tourism. Swat was a heaven; the people would go out and 

work without any fear. The people of Swat now dream to get that fearless life back! No 
doubt, once it was the place where women were free to move around for picnics and 
excursions outside Mingora. They would visit Kalama, Malam Jabba and other picnic 

spots almost every Friday. 

 
Women also used to go for shopping in Mingora, where they were free to shop in the 

well-known cloth and cosmetics market, called Cheena market. Even the male members 
used to  accompany women to markets but  they could  also  go freely to the markets 

without their male members of the family. 

 
Girls used to go to schools, and there were a number of women working in as teachers, 

doctors, nurses and development practit ioners; culturally there were no such barriers that 
could have barred women from being part of day to day life. 

 
3-  Sufferings of women and children due to Talibanization 

The heavy fight ing between Taliban and the military would affect children and women 

the most. Most of the children and women probably need counseling for psychological 
rehabilitat ion after repatriation. Due to Talibanôs ruthless writ, several hundreds of people 

 
 
 

3 
(Their verdicts usually were regarding verdicts related to land disputes, related to common land, how to 

redistribute common land; about marital confli cts, about forests related to the claims of forestry, social 

confl icts. Their verdicts mostly related to these four areas. It can be discussed in some other paper) 
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were forced to leave their homes and walk dozens of miles to reach safe havens. Even 

women who had to bear children were forced to leave their homes in this manner. 
Initially  the  people  of  Swat  never  used  to  feel  whether  there  was  going  to  be  an 

insurgency  by  Taliban  against  the  government,  but  when  they  banned  womenôs 
movement and interfered with their normal life normal life, women felt like going out 

and leave home. 
 
Only a part icular type of veil was acceptable to Taliban. The tradit ional chadar that the 
women of Swat wore was not acceptable to Taliban code of life imposed on the people of 

Swat. The Taliban imposed their brand of Purda through the use of ruthless punishments. 
There are reports that several women were beaten, disgraced and humiliated in public 

when found that they violated the Taliban code of veil. 

 
The Taliban used to ask the people not to use toys for children probably for the reason 

that there might have been music tones in the toys. They would force men not to shave. 
The Taliban used to threaten barbers of dire consequences. The Taliban never cared for 

the poor, the helpless and the distressed unt il they would join the Taliban ranks. Several 
examples were narrated to this effect by the respondents (K indly see Appendix for the 
statements of the respondents). 

 
4-  Perceptions about the military operation (of especially women) 
The people in the war zones seem to be hopeful that Taliban would be rooted out due to 
mil itary operation. There are a lot of expectations from the mil itary operation against 
Taliban among the affected people of Swat. They think they would be able to get rid o f 

the menace this time. 

 
The mil itary has to have ground assault, according to the people of the war zone. Heavy 
weapons may and aerial strikes only destroy the Taliban bunkers and installat ions. The 
ground assault by the mil itary would break their backbone. In this way the civilians and 

the innocents might also be saved in large number. 

 
The people of the conflict zones think that the people have to be united against the 
Taliban. The war should not be left only to the mil itary to root out the Taliban. The 
people of the conflict zones perceive the war against the Taliban may take longer than 

what the government claims.4
 

 
The people are seriously curious to know whether they would be able to see the top 

leadership of Taliban arrested or kill ed.5 The people specifically talk about Fazlullah, 
Muslim Khan and Sah Dauran who need to be brought to book. The people think that the 
Taliban may still find an opportunity to regroup and rearm if their leadership is alive. 

 

 
 
 

4 
[Til l  the time of writi ng this report, when the repatriation of people has already begun, whole the FATA is 

under the writ of Taliban, where they have insti tutionalized Shariah and is a small State within the State]  
 

5 
[The top leadership is sti l l  not captured/kil led, who stil l  commute between South Punjab and FATA where 

the crack down is much needed, without which the reemergence of the Taliban is inevitable] . 
 

 

9 



10  

 
 
 
 
 

 

IV- Analysis 

 
The major finding of the research is that the social contagion of the Taliban began in the 

name of religion; peopleôs sensit ivity for religion was used to win their support. Later on 
the contagion was carried on through perpetuation of fear through Fatwas, Shariah 
verdicts and beheading, flogging and shooting people publicly. When the people 

(especially women who  used  to  donate their  jewelry and  money)  witnessed ruthless 
scenes in the name of religion realized. 

 
As a matter of fact, the process of Talibanization, the group formation of Taliban and the 
tremendous socio-cultural implicat ions of Talibanization on the people and society of the 

conflict zones need to be scient ifically understood on the basis of caut iously collected 
data. The group formation of the Taliban usually starts from ideological persuasion 
through mostly using a simplif ied and inexpensive medium like FM radio. The Taliban 

then start developing their own resource base through collect ing charit ies and donations 
locally.  They  also  start  recruiting  the  local  youth.  The  ideo logical  agenda  and  its 

convincing disseminat ion, monetary benefits and fear of the Taliban ruthlessness are 
usually instrumental in widespread recruitment of the youth by the Taliban. The Taliban 
then start isolat ing the community through banning the movement of the people, 

especially of women, banning TV and Internet. They also create a socio -cultural vacuum 
by eliminat ing the socially, politically and culturally influent ial of a community. 

 
Mostly the people of the rural areas were attracted to the ideo logical persuasion of 
Taliban in Swat. Fear perpetuation, recruitment and isolation of the community are the 

strategies  adopted  by  the  Taliban  mil it ia  to  control  a  particular  community  and  to 
establish their writ in a large swathe of geography in Pakistan and especially in the North 

Western  Pakistan.  Most  of  those  who  suffered  because  of  the  Taliban  control  are 
common people like vendors, barbers, artists and small businessmen. The Taliban usually 
develop their resource base with the help of donations by local people and through 

extortion money. 

 
The Taliban develop their networking through strategically eliminat ing those who might 
be a threat for their control in future. They also eliminate the tradit ional religious 
hierarchy to do away with the alternat ive interpretation of Islam. This leaves them to be 

the only authority to interpret and hence render them unchallengeable. 

 
People are hopeful, two third of the displaced populat ion has returned to their homes and 

are holding their places passionately; the women who donated to Fazlullah are regretting 
and  have  become  vocal  against  the  Taliban.  These  are  the  hopes  which  could  be 

translated by the civil  society, academia, media, provincial government, federal 
government.  People  are  ready  for  joining  the  communit y  policing  over  the  Taliban 
reemergence in any vil lage. Itôs a kind of local resistance that has to be streamlined 

through Deputy Police Officer. Their urge to rehabilitate themselves, it s very important 
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